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Heart

Bonding at Fixturlaser HQ
with Canadian Sales Team
20 Years with STCD
Several jubilees have been celebrated at Fixturlaser this year, and
in July we were up for another jubilee: STCD (Services Techniques
Claude Drouin), who has been a
member of the Fixturlaser sales
network for 20 years.

Growing with STCD

Dear Friends and Colleagues,
We are now approaching the last leg of
2012 and the year might not have developed in the direction that we all hoped
for. We have from our perspective had,
if not great, so at least a good year so
far. The demand has over the last few
months picked up somewhat and I
believe that the yearend will as usual be
rather hectic.
Sales of our products have been rather
robust, despite or maybe because of the
economic turmoil. I dare to say that
the slowdown in the economy to some
extent might be positive for us, as our
customers then need to look after their
assets more and maintain them well in
order for them to serve longer. Precision
shaft alignment is no doubt an activity
that helps our users to save money by
less consumption of spare parts, such as
bearings, seals and couplings, and also
lowers the electrical consumption and
can therefore be regarded as a “green”
activity. As more and more companies
are trying to show that they care for
the environment and like to show how
much money they spend on such activities, it is beneficial for us if investment
in our products can fall under the
umbrella of “green” investments.
We have over the last years had sales
training where we have emphasized
the importance of continuously feeding the customer pyramid with new
prospects and we can now see how this
yields results on different markets. As
competition for the money becomes
fiercer, a systematic approach to finding
new customers will certainly be a key to
success.
I have written to you some time ago
about our upcoming Sales Meeting in
2013. This meeting will not just be another sales meeting, it will be something
extraordinary and I would like to take
this opportunity to once again remind
you of setting aside 22-24 January 2013
for a visit to Gothenburg. Keep an eye
on your e-mail as more information will
follow soon.
Göteborg 2012-10-24

Hans Svensson
CEO, Elos Fixturlaser AB

STCD was founded in 1980 by
Claude Drouin and the product
focus at the time was power
transmission products; such
as motors, gearboxes, etc. The
company started selling laser
based alignment tool in 1984,
starting with Prüftechnik's tools.
They transitioned to Fixturlaser's
products in 1992.
The company has grown on a
steady basis, first focusing on
eastern Canada, as the head office
is in Quebec. Over the recent
years, it has also expanded in the
western part of Canada, both
through establishing an office
and through the representation of
other companies.

Bonding and Selling
For the last 10 years, Nathalie
Drouin, the daughter of Claude
Drouin, has been at the helm of
the company. Nathalie has the
following to say about the cooperation with Fixturlaser.
"STCD has been associated
with Fixturlaser for the past 20
years. Throughout this period,
I have had the opportunity and
privilege to visit and meet with the
people that make Fixturlaser the
company that it is. There are three
main factors that govern business;
product, price, and people. Our
team has been exposed to the

The STCD team on visit in Sweden. Back row from the left: Carmela Paiano, Stephen Shaddick, Simon Bourgeois, Maxime Corey,
Mario Amaral, and Mike Salkovich. Front row from the left: Nathalie Drouin, Micheline Lavoie, Claude Drouin, and Wayne Caines.

product and prices, yet not as
much the people who are at the
foundation of it all."
Nathalie continues: "The goal of
our visit was to celebrate the past
20 years, but more importantly,
strengthen the relationships, learn
and get new ideas on how FL
works, all this, to build the next
20 years. Of course the main goal
is always to increase business. The
only way to do that is by increasing focus. One sure way of in-

creasing focus, is by building and
strengthening relationships. Our
trip to Sweden was of course a
treat for all, but most importantly,
when discussing with everyone
in our office, all agreed in saying
that we now, all have new friends
in Sweden. Hopefully, the increase
in sales will follow.
And Hans Svensson at Fixturlaser
HQ can do nothing but agree:
"The distributors are our

customers. To form a close and
strong relationship with them
is a prerequisite for our good
development. We have always had
a close cooperation with STCD
and it has been a pleasure and a
privilege to work with Nathalie
as well as Claude Drouin. I am
convinced that their visit will further strengthen the bond between
us and that STCD's positive sales
development will continue."

Co-Workers of the Year 2012
No sooner had the ink from our previous newsletter dried, in
which we introduce the lean concept implemented in our production department, when we received the news that the production department had been elected "Co-Workers of the Year
2012" by the Elos group.
Motivation for the award
Every year since 2008, the Elos
group asks for award nominations
from every subsidiary within the
group. The nominations are carefully examined and as a decision
is reached, the winner of the "CoWorker of the Year" is announced
at that year's shareholders' meeting.
And for 2012, the production team
was elected with the following
motivation:
"During the last few years, the
production team at Elos Fixturlaser
has conducted a very successful
work with integrating the Lean
concept into their work. The
major part of the production work
consists of assembly work. Going

back only three to four years, we
can see dramatic improvements of
for example:
• The turnover between 2008
and 2011 has increased by 24%,
from 92,8 million SEK to 116,6
million SEK, while the number of
employees has remained the same.
• The assembly time for the two
biggest products has in one case
been reduced from 6,8 hours to
5,7 hours, a reduction by approx.
16%. In another case, from 1,6
hours to 0,9 hours, which translates into a reduction by more than
40%.
The production team is a wellmerited recipient of the award and
we wish continued success on their
work with the Lean concept.

The "Co-Workers of the Year 2012" — Fixturlaser's production team — from the left in the
top row: Stefan Ottosson, Kristian Palmdahl, Jan Kipper, Jan Bodgren, Jan Wahlberg,
Paolo Cesarino, Satu Koljal, Magnus Ebbesson, Jessica Bodgren, Henrik Myhlén, Siamak
Mohammadi, Linda Andersson, Lene Mattsson, Jaak Ekman, Joakim Byberg, Magnus Sahlén,
Ingrid Pettersson, and Patrik Gauffin.

ELOS FIXTURLASER AB
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AROUND THE WORLD

What's Up in South America?
Quite a lot, which we can report about here and now. Fixturlaser's distributor network has
undergone many changes over the last few years; new distributors, expansions to new markets, and a new area manager, Henrik Rantzow. And there are more changes to come, as
Henrik now packs down his home.
South American HQ in
Colombia
In January 2011, Henrik Rantzow
joined the sales team at Fixturlaser HQ as area manager for South
America, Spain, and Portugal.
With the new job, a move from
Malmö to Göteborg followed.
And now he is on the move again,
taking the whole family to Medellin in Colombia, where the South
American Fixturlaser HQ will
reside for the next three years.
Henrik reports the following from
two of the countries in his region.

Brazil report
SEMEQ and Fixturlaser
participated together in the
27th Brazilian Congress of
Maintenance in Rio de Janeiro.
The congress is organized by
Abraman and is the biggest of its

kind in Brazil. The stand
was well attended and
many new contacts were
made. Fixturlaser is a well
known name in the maintenance industry and we
are seeing an increasing
demand for our products.
Since 2011 SEMEQ is
our exclusive distributor
for the whole territory
of Brazil. Paulo Grandi,
sales manager at SEMEQ,
together with 7 sales
engineers is covering the
major industrial area in
Morian Gallegos from CST Peru in the stand at
the country. Eduardo
the EXPOMINA trade show .
Beltrame, owner of
SEMEQ, believes that the
Henrik believes that Brazil has a
user friendliness of our products
big potential to grow in both traand the in-house service center is
ditional applications as well as in
a big part of the success we are
untapped areas.
having in Brazil.

Peru Report

To the left Henrik Rentzow, Fixturlaser, together with the representative from the
Brazilian distributor, Paulo Grandi, sales manager with SEMEQ.

CST Peru and Fixturlaser
exhibited together in this year’s
EXPOMINA that took place
from the 12th to the 14th of
September in Lima, Peru. The
show targets the mining industry
and alternates between Lima and
Arequipa. Mining is an important
part of Peru´s revenue. Peru is the
number one producer of silver in
the world and also has substantial mining of gold, copper and
zinc.
Henrik concludes that we can
see certain similarities with Chile
and we believe that Peru has the
potential to reach similar sales
volume as Chile in a few years’
time.

Product News
We are proud to introduce
two product news that have
been developed thanks to
general requests.

Our Man in Dubai
Fixturlaser's veteran, Anders
Weibull, is retiring and needs
to be replaced, which is not
an easy task. After months
of searching, the recruiters
came up with a name: Thomas
Höög (or Hoog, if you are not
Swedish).
Changes of Staff in Dubai
With an extensive experience of starting up businesses in Sweden, Estonia,
and Dubai, Thomas was the ideal candidate. Living in Dubai since January
2009, Thomas already has a platform
from which he can work with the
distributors in the Middle East and
Africa.
Thomas is 55 years of age and is married with three children, where one is
living at home in Dubai. He has had his
education at the university of life, i.e.
he started his first business at the of 18.
Since then, he has started companies
in various markets, but mainly with
products for direct marketing.
We wish Thomas best of luck and look
forward to giving Anders a hearty
farewell during the Sales Conference
in January 2013.

Our new sales manager for the Middle East
and Africa, Thomas Höög, who will replace
Anders Weibull, who will retire at the end of
the year.

Product Update
By general request, the Fixturlaser Offset package has had a
change to its content.
More Distance Pieces
In order to increase the mounting possibilities of the offset arms, the content
of the Fixturlaser Offset package (art
no 1-0749) now contains four distance
pieces. Thanks to the experience of our
distributors, we learnt that only two
pieces were not enough in those cases
where the distance was too big between
the arm and the flange to be filled with
only one distance piece.

The distance piece in the Fixturlaser Offset
package.

Alignment Training at HQ

The XY Table for Bore
Alignment – A Welcome
Product Novelty
The new XY table for bore alignment applications has been requested by you, the distributors,
and we are happy to announce
that we have in store a version that
works for a large diameter span,
i.e. from 180 to 600 mm of e.g.
turbine casings.
The standard package comes with
an XY table and three long arms,
diameter 300 - 600 mm, for mounting the XY table. Should you
want an additional long arm or
more, you can also buy it/them
separately.
As optional accessory, you can also
choose short arms for bores with a
diameter of 180 - 300 mm.
The XY table facilitates the fine
adjustment of the laser beam as the
table is equipped with fine threaded
screws. The arm, regardless of long
or short, comes with a small magnet
foot, which makes it really easy to
fasten to e.g. the bore.

The XY table mounted with the long arms for fine adjustment of the laser beam.

Art no 1-0909 XY table Geometry with 3 long arms, diameter 300 - 600 mm.
To buy additional long arms, please note:
Art no 2-0963 One piece of long arm, diameter 300 - 600 mm.

GE Wind Turbine Fixture
The GE Wind turbine fixture
already exists as an article, but
it has been redesigned. It is now
manufactured of carbon fibre and
titanium, which will facilitate the
handling of the fixture during
mounting. These new lightweight
fixtures will increase the reliability
and minimize the influence of thermal effects.

From the left: Candas Sual, Turkey; Francisco Cubero, Spain; Krzysztof Szlachtowski, Poland; Essi
Hirvonen, Finland; Samih Ismail, Saudi Arabia; Sven Isaksson, Sweden; Mike Salkovich, Canada;
Peter Sandström, Sweden; Tobias Marschner, Germany; Remi Raji, Qatar.

New distributors in many cases
entail persons new to shaft alignment. And with all the changes
that have taken place within the
Fixturlaser distributor network,
there was a huge demand for
alignment training. Thus, a large
group of alignment beginners
arrived at HQ this spring.

For five days, we had eight members
from our distributors' staff. An intense
period where shaft alignment, horizontal
as well as vertical, and hands on sessions
with our competitors' systems took
place. Stuffed with all sorts of alignment
terms and knowledge, all participants
returned home as alignment experts. We
wish you all the best for future sales!
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For order of short arm, please note:
Art no 2-0967 One piece of short arm,
diameter 180 - 300 mm

For one piece of GE Wind fixtures,
please note:
Art no 2-0965 Magnetic flange fixture
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